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AGREEMENT 
made as of the 4th day of November in the year of Nineteen Ninetv-Seven. 
(7n words, indicate day, month and year) 

BETWEEN the Owner: 
flame and d r e s s )  
Nassau Countv Board of Countv Commissioners 
P. 0. Box 1010 
Fernandina Beach FL 32035-1 01 0 \ 

and the Construction Manager: 
(Name and address) 
The Auchter Company 
102 1 Oak Street 
Jacksonville FL 32204 

The Project is: 
(Name, address and briefdescription) 
Nassau Countv Courthouse Temporan, Facilitv 
19 1 Nassau Place 
Fernandina Beach FL 32034 

The Architect is: 
(Name and address) 
Fred I .  Podris, Architect 
4000- 1 1 H St. Johns Avenue 
Jacksonville FL 32205 
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''The owner and ~'onstruction Manager agree as set forth below.This is a cost plus a fee c o n m  with no GMP. The date of 
substantial comvletion is Januarv 12. 1998. 
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Standard Form of Agreement Between Owner and Construction Manager 
Where the Construction Manager is also the Constructor 

ARTICLE 1 
GENERAL PROVISIONS 

'1.1 RELATIONSHIP OF PARTIES 

The Construction Manager accepts the relationship of trust 
and confidence established with the Owner by this 
Agreement, and covenants with the Owner to furnish the 
Construction Manager's reasonable skill and judgment and to 
cooperate with the Architect in furthering the interests of the 
Owner. The Construction Manager shall furnish construction 
administration and management services and use the 
Construction Manager's best efforts to perform the Project in 
an expeditious and economical manner consistent with the 
interests of the Owner. The Owner shall endeavor to promote 
harmony and cooperation among the Owner, Architect, 
Construction Manager and other persons or entities employed 
by the Owner for the Project. 

1.2 GENERAL CONDITIONS 

For the Construction Phase, the General Conditions of the 
Contract shall be the 1987 Edition of AIA Document A201, 
General Conditions of the Contract for Construction, which is 
incorporated herein by reference. For the Preconstruction 
Phase, or in the event that the Preconstruction and 
Construction Phases proceed concurrently, AIA Document 
A201 shall apply to the Preconstruction Phase only as 
specifically provided in this Agreement. The term 
"Contractor" as used in AIA Document A201 shall mean the 
Construction Manager. 

ARTICLE 2 
CONSTRUCTION MANAGER'S 

RESPONSIBILITIES 

The Construction Manager shall perform the services 
described in this Article. The services to be provided under 
Paragraphs 2.1 and 2.2 constitute the Preconstruction Phase 
services. If the Owner and Construction Manager agree, after 
consultation with the Architect, the Construction Phase may 
commence before the Preconstruction Phase is completed, in 
which case both phases shall proceed concurrently. 

2.1 PRECONSTRUCTION PHASE 

2.1.1 PRELIMINARY EVALUATION 

requirements, each in terms of the other. 

2.1.2 CONSULTATION 

The Construction Manager with the Architect shall jointly 
schedule and attend regular meetings with the Owner and 
Architect. The Construction Manager shall consult with the 
Owner and Architect regarding site use and improvements, 
and the selection of materials, building systems and 
equipment. The Construction Manager shall provide 
recommendations on construction feasibility; actions 
designed to minimize adverse effects of labor or material 
shortages; time requirements for procurement, installation 
and construction completion; and factors related to 
construction cost including estimates of alternative designs or 
materials, preliminary budgets and possible economies. 

2.1.3 PRELIMINARY PROJECT SCHEDULE 

When Project requirements described in Subparagraph 3.1.1 
have been sufficiently identified, the Construction Manager 
shall prepare, and periodically update, a preliminary Project 
schedule for the Architect's review and the Owneh approval. 
The Construction Manager shall obtain the Architect's 
approval of the portion of the preliminary Project schedule 
relating to the performance of the Architect's services. The 
Construction Manager shall coordinate and integrate the 
preliminary Project schedule with the services and activities 
of the Owner, Architect and Construction Manager. As design 
proceeds, the preliminary Project schedule shall be updated to 
indicate 'proposed activity sequences and durations, milestone 

dates for receipt and approval of pertinent information, 
submittal of a Guaranteed Maximum Price proposal, 
preparation and processing of shop drawings and samples, 
delivery of materials or equipment requiring long-lead time 
procurement, Owner's occupancy requirements showing 
portions of the Project having occupancy priority, and 
proposed date of Substantial Completion. If preliminary 
Project schedule updates indicate that previously approved 
schedules may not be met, the Construction Manager shall 
make appropriate recommendations to the Owner and 
Architect. 

2.1.4 PHASED CONSTRUCTION 

The Construction Manager shall make recommendations to 
the Owner and Architect regarding the phased issuance of 

The Construction Manager shall provide a preliminary Drawings and Specifications to facilitate phased construction 
evaluation of the Ownefs program and Project budget of the Work, if such phased construction is appropriate for the 
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" Project, taking i i o  consideration such factors as economies, 
time of performance, availability of labor and materials, and 
provisions for temporary facilities. 

2.1.5 PRELIMINARY COST ESTIMATES 

2.1.5.1 When the Owner has sufficiently identified the 
Project requirements and the Architect has prepared other 
basic design criteria, the Construction Manager shall prepare, 
for the review of the Architect and approval of the Owner, a 
preliminary cost estimate utilizing area, volume or similar 
conceptual estimating techniques. 

2.1.5.2 When Schematic Design Documents have been 
prepared by the Architect and approved by the Owner, the 
Construction Manager shall prepare for the review of the 
Architect and approval of the Owner, a more detailed 
estimate with supporting data. During the preparation of the 
Design Development Documents, the Construction Manager 
shall update and refine this estimate at appropriate intervals 
agreed to by the Owner, Architect and Construction Manager. 

2.1.5.3 When Design Development Documents have been 
prepared by the Architect and approved by the Owner, the 
Construction Manager shall prepare a detailed estimate with 
supporting data for review by the Architect and approval by 
the Owner. During the preparation of the Construction 
Documents, the Construction Manager shall update and refine 
this estimate at appropriate intervals agreed to by the Owner, 
Architect and Construction Manager. 

2.1.5.4 If any estimate submitted to the Owner exceeds 
previously approved estimates or the Owner's budget, the 
Construction Manager shall make appropriate 
recommendations to the Owner and Architect. 

2.1.6 SUBCONTRACTORS AND SUPPLIERS 

The Construction Manager shall seek to develop 
subcontractor interest in the Project and shall furnish to the 
Owner and Architect for their information a list of possible 
subcontractors, including suppliers who are to furnish 
materials or equipment fabricated to a special design, from 
whom proposals will be requested for each principal portion 
of the Work. The Architect will promptly reply in writing to 
the Construction Manager if the Architect or Owner know of 
any objection to such subcontractor or supplier. The receipt 
of such list shall not require the Owner or Architect to 
investigate the qualifications of proposed subcontractors or 
suppliers, nor shall it waive the right of the Owner or 
Architect later to object to or reject any proposed 
subcontractor or supplier. 

2.1.7 LONG-LEAD TIME ITEMS 

The Construction Manager shall recommend to the Owner 
and Architect a schedule for procurement of long-lead time 
items which will constitute part of the Work as required to 
meet the Project schedule. If such long-lead time items are 
procured by the Owner, they shall be procured on terms and 
conditions acceptable to the Construction Manager. Upon the 
Owner's acceptance of the Construction Manager's 
Guaranteed Maximum Price proposal, all contracts for such 
items shall be assigned by the Owner to the Construction 
Manager, who shall accept responsibility for such items as if 
procured by the Construction Manager. The Construction 
Manager shall expedite the delivery of long-lead time items. 

2.1.8 EXTENT OF RESPONSIBILITY 

The Construction Manager does not warrant or guarantee 
estimates and schedules except as may be included as part of 
the Guaranteed Maximum Price. The recommendations and 
advice of the Construction Manager concerning design 
alternatives shall be subject to the review and approval of the 
Owner and the Owner's professional consultants. It is not the 
Construction Manager's responsibility to ascertain that the 
Drawings and Specifications are in accordance with 
applicable laws, statutes, ordinances, building codes, rules 
and regulations. However, if the Construction Manager 
recognizes that portions of the Drawings and Specifications 
are at variance therewith, the Construction Manager shall 
promptly notify the Architect and Owner in writing. 

2.1.9 EQUAL EMPLOYMENT OPPORTUNITY 
AND AFFIRMATIVE ACTION 

The Construction Manager shall comply with applicable laws, 
regulations and special requirements of the Contract 

Documents regarding equal employment oppommity and 
affirmative action programs. 

2.2 GUARANTEED MAXIMUM PRICE 
PROPOSAL AND CONTRACT TIME 

2.2.1 When the Drawings and Specifications are 
sufficiently complete, the Construction Manager shall 
propose a Guaranteed Maximum Price, which shall be the 
sum of the estimated Cost of the Work and the Construction 
Manager's Fee. 

2.2.2 As the Drawings and Specifications may not be 
finished at the time the Guaranteed Maximum Price proposal 
is prepared, the Construction Manager shall provide in the 
Guaranteed Maximum Price for fiuther development of the 
Drawings and Specifications by the Architect that is 
consistent with the Contract Documents and reasonably 
inferable therefrom. Such further development does not 
include such things as changes in scope, systems, kinds and 
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quality oimateriais, fmishes or equipment, all of which, if 
required, shall be incorporated by Change Order. 

2.2.3 The estimated Cost of the Work shall include the 
Construction Manager's contingency, a sum established by 
the Construction Manager for the Construction Manager's 
exclusive use to cover costs arising under Subparagraph 2.2.2 
and other costs which are properly reimbursable as Costs of 
the Work but not the basis for a Change Order. 

2.2.4 BASIS OF GUARANTEED MAXIMUM PRICE 

The Construction Manager shall include with the Guaranteed 
Maximum Price proposal a written statement of its basis, 
which shall include: 

.1 A list of the Drawings and Specifications, 
including all addenda thereto and the Conditions 
of the Contract, which were used in preparation 
of the Guaranteed Maximum Price proposal. 

.2 A list of allowances and a statement of their 
basis. 

.3 A list of the clarifications and assumptions 
made by the Construction Manager in the 
preparation of the Guaranteed Maximum Price 
proposal to supplement the information 
contained in the Drawings and Specifications. 

.4 The proposed Guaranteed Maximum Price, 
including a statement of the estimated cost 
organized by trade categories, allowances, 
contingency, and other items and the fee that 
comprise the Guaranteed Maximum Price. 

.5 The Date of Substantial Completion upon which 
the proposed Guaranteed Maximum Price is 
based, and a schedule of the Construction 
Documents issuance dates upon which the date 
of Substantial Completion is based. 

2.2.5 The Construction Manager shall meet with the 
Owner and Architect to review the Guaranteed Maximum 
Price proposal and the written statement of its basis. In the 
event that the Owner or Architect discovers any 
inconsistencies or inaccuracies in the information presented, 
they shall promptly notify the Construction Manager, who 
shall make appropriate adjustments to the Guaranteed 
Maximum Price proposal, its basis or both. 

2.2.6 Unless the Owner accepts the Guaranteed Maximum 
Price proposal in writing on or before the date specified in the 
proposal for such acceptance and so notifies the Construction 

Manager, the Guaranteed Maximum Price proposal shall not 
be effective without written acceptance by the Construction 
Manager. 

2.2.7 Prior to the Owner's acceptance of the Construction 
Manager's Guaranteed Maximum Price proposal and issuance 
of a Notice to Proceed, the Construction Manager shall not 
incur any cost to be reimbursed as part of the Cost of the 
Work, except as the Owner may specifically authorize in 
writing. 

2.2.8 Upon acceptance by the Owner of the Guaranteed 
Maximum Price proposal, the Guaranteed Maximum Price 
and its basis shall be set forth in Amendment No.1. The 
Guaranteed Maximum Price shall be subject to additions and 
deductions by a change in the Work as provided in the 
Contract Documents and the date of Substantial Completion 
shall be subject to adjustment as provided in the Contract 
Documents. 

2.2.9 The Owner shall authorize and cause the Architect to 
revise the Drawings and Specifications to the extent 
necessary to reflect the agreed-upon assumptions and 
clarifications contained in Amendment No. 1. Such revised 
Drawings and Specifications shall be furnished to the 
Construction Manager in accordance with schedules agreed to 
by the Owner, Architect and Construction Manager. The 
Construction Manager shall promptly notify the Architect and 
Owner if such revised Drawings and Specifications are 
inconsistent with the agreed-upon assumptions and 
clarifications. 

2.2.10 The Guaranteed Maximum Price shall include in the 
Cost of the Work only those taxes which are enacted at the 
time the Guaranteed Maximum Price is established. 

2.3 CONSTRUCTION PHASE 

2.3.1 GENERAL 

2.3.1.1 The Construction Phase shall commence on the 
earlier of: 

(1) the Owner's acceptance of the Construction 
Manager's Guaranteed Maximum Price proposal and 
issuance of a Notice to Proceed, or 

(2) the Owner's first authorization to the 
Construction Manager to: 

(a) award a subcontract, or 
(b) undertake construction Work with the 
Construction Manager's own forces, or 
(c) issue a purchase order for materials or 
equipment required for the Work. 
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2.3.2.1 Those portions of the Work that the Construction 
Manager does not customarily perform with the Construction 
Manager's own personnel shall be performed under 
subcontracts or by other appropriate agreements with the 
Construction Manager. The Construction Manager shall 
obtain bids fiom Subcontractors and fiom suppliers of 
materials or equipment fabricated to a special design for the 
Work fiom the list previously reviewed and, after analyzing 
such bids, shall deliver such bids to the Owner and Architect. 
The Owner shall then determine, with the advice of the 
Construction Manager and subject to the reasonable objection 
of the Architect, which bids will be accepted. The Owner may 
designate specific persons or entities from whom the 
Construction Manager shall obtain bids; however, if the 
Guaranteed Maximum Price has been established, the Owner 
may not prohibit the Construction Manager fiom obtaining 
bids fiom other qualified bidders. The Construction Manager 
shall not be required to contract with anyone to whom the 
Construction Manager has reasonable objection. 

2.3.2.2 If the Guaranteed Maximum Price has been 
established and a specific bidder among those whose bids are 
delivered by the Construction Manager to the Owner and 
Architect (1) is recommended to the Owner by the 
Construction Manager; (2) is qualified to perform that portion 
of the Work; (3) has submitted a bid which conforms to the 
requirements of the Contract Documents without reservations 
or exceptions, but the Owner requires that another bid be 
accepted, then the Construction Manager may require that a 
change in the Work be issued to adjust the Contract T i e  and 
the Guaranteed Maximum Price by the difference between 
the bid of the person or entity recommended to the Owner by 
the Construction Manager and the amount of the subcontract 
or other agreement actually signed with the person or entity 
designated by the Owner. 

2.3.2.3 Subcontracts and agreements with suppliers 
furnishing materials or equipment fabricated to a special 
design shall conform to the payment provisions of 
Subparagraphs 7.1.8 and 7.1.9 and shall not be awarded on 
the basis of cost plus a fee without the prior consent of the 
Owner. 

2.3.2.4 The Construction Manager shall schedule and 
conduct meetings at which the Owner, Architect, 
Construction Manager and appropriate Subcontractors can 
discuss the status of the Work. The Construction Manager 
shall prepare and promptly distribute meeting minutes. 

2.3.2.5 Promptly after the Owner's acceptance of the 
Guaranteed Maximum Price proposal, the Construction 
Manager shall prepare a schedule in accordance with 

Paragraph 3.10 of AIA Document A201, including the 
Owner's occupancy requirements. 

2.3.2.6 The Construction Manager shall provide monthly 
written reports to the Owner and Architect on the progress of 
the entire Work. The Construction Manager shall maintain a 
daily log containing a record of weather, Subcontractors 
working on the site, number of workers, Work accomplished, 
problems encountered and other similar relevant data as the 
Owner may reasonably require. The log shall be available to 
the Owner and Architect. 

2.3.2.7 The Construction Manager shall develop a system of 
cost control for the Work, including regular monitoring of 
actual costs for activities in progress and estimates for 
uncompleted tasks and proposed changes. The Construction 
Manager shall identify variances between actual and 
estimated costs and report the variances to the Owner and 
Architect at regular intervals. 

2.4 PROFESSIONAL SERVICES 

The Construction Manager shall not be required to provide 
professional services which constitute the practice of 
architecture or engineering, unless such services are 
specifically required by the Contract Documents for a portion 
of the Work or unless the Construction Manager has 
specifically agreed in writing to provide such services. In 
such event, the Construction Manager shall cause such 
services to be performed by appropriately licensed 
professionals. 

2.5 UNSAFE MATERIALS 

In addition to the provisions of Paragraph 10.1 in AIA 
Document A20 1, if reasonable precautions will be inadequate 
to prevent foreseeable bodily injury or death to persons 
resulting from a material or substance encountered but not 
created on the site by the Construction Manager, the 
Construction Manager shall, upon recognizing the condition, 
immediately stop Work in the affected area and report the 
condition to the Owner and Architect in writing. The Owner, 
Construction Manager and Architect shall then proceed in the 
same manner described in Subparagraph 10.1.2 of AIA 
Document A201. The Owner shall be responsible for 
obtaining the services of a licensed laboratory ;o verify the 
presence or absence of the material or substance reported by 
the Construction Manager and, in the event such material or 
substance is found to be present, to verify that it has been 
rendered harmless. Unless otherwise required by the Contract 

Documents, the Owner shall furnish in writing tothe 
Construction Manager and Architect the names and 
qualifications of persons or entities who are to perform tests 
verifying the presence or absence of such material or 
substance or who are to perform the task of removal or safe 
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containment of such material or substance. The Construction 
Manager and Architect will promptly reply to the Owner in 
writing stating whether or not either has reasonable objection 
to the persons or entities proposed by the Owner. If either the 
Construction Manager or Architect has an objection to a 
person or entity proposed by the Owner, the Owner shall 
propose another to whom the Construction Manager and 
Architect have no reasonable objection. 

ARTICLE 3 
OWNER'S RESPONSIBILITIES 

3.1 INFORMATION AND SERVICES 

3.1 1 The Owner shall provide full information in a timely 
manner regarding the requirements of the Project, including a 
program which sets forth the Owner's objectives, constraints 
and criteria, including space requirements and relationships, 
flexibility and expandability requirements, special equipment 
and systems, and site requirements. 

3.1.2 The Owner, upon written request fiom the 
Construction Manager, shall furnish evidence of Project 
fmancing prior to the start of the Construction Phase and 
fiom time to time thereafter as the Construction Manager may 
request. Furnishing of such evidence shall be a condition 
precedent to commencement or continuation of the Work. 

3.1.3 The Owner shall establish and update an overall 
budget for the Project, based on consultation with the 
Construction Manager and Architect, which shall include 
contingencies for changes in the Work and other costs which 
are the responsibility of the Owner. 

3.1.4 STRUCTURAL AND ENVIRONMENTAL 
TESTS, SURVEYS AND REPORTS 

In the Preconstruction Phase, the Owner shall furnish the 
following with reasonable promptness and at the Owner's 
expense, and the Construction Manager shall be entitled to 
rely upon the accuracy of any such information, reports, 
surveys, drawings and tests described in Clauses 3.1.4.1 
through 3.1.4.4, except to the extent that the Construction 
Manager knows of any inaccuracy: 

3.1.4.1 Reports, surveys, drawings and tests concerning the 
conditions of the site which are required by law. 

3.1.4.2 Surveys describing physical characteristics, legal 
limitations and utility locations for the site of the Project, and 
a written legal description of the site. The surveys and legal 
information shall include. as applicable, grades and lines of 
streets, alleys, pavements and adjoining property and 

structures; adjacent drainage; rights-of-way, restrictions, 
easements, encroachments, zoning, deed restrictions, 
boundaries and contours of the site; locations, dimensions and 
necessary data pertaining to existing buildings, other 
improvements and trees; and information concerning 
available utility services and lines, both public and private, 
above and below grade, including inverts and depths. All 
information on the survey shall be referenced to a project 
benchmark. 

3.1.4.3 The services of geotechnical engineers when such 
services are requested by the Construction Manager. Such 
services may include but are not limited to test borings, test 
pits, determinations of soil bearing values, percolation tests, 
evaluations of hazardous materials, ground corrosion and 
resistivity tests, including necessary operations for 
anticipating subsoil conditions, with reports and appropriate 
professional recommendations. 

3.1.4.4 Structural, mechanical, chemical, air and water 
pollution tests, tests for hazardous materials, and other 
laboratory and environmental tests, inspections and reports 
which are required by law. 

3.1.4.5 The services of other consultants when such services 
are reasonably required by the scope of the Project and are 
requested by the Construction Manager. 

3.2 OWNER'S DESIGNATED 
REPRESENTATIVE 

The Owner shall designate in writing a representative who 
shall have express authority to bind the Owner with respect to 
all matters requiring the Owner's approval or authorization. 
This representative shall have the authority to make decisions 
on behalf of the Owner concerning estimates and schedules, 
construction budgets, and changes in the Work, and shall 
render such decisions promptly and furnish information 
expeditiously, so as to avoid unreasonable delay in the 
services or Work of the Construction Manager. 

3.3 ARCHITECT 

The Owner shall retain an Architect to provide the Basic 
Services, including normal structural, mechanical and 
electrical engineering services, other than cost estimating 
services, described in the edition of AM Document B141 
current as of the date of this Agreement. The Owner shall 
authorize and cause the Architect to provide those Additional 
Services described in A M  Document B 14 1 requested by the 
Construction Manager which must necessarily be provided by 
the Architect for the Preconstruction and Construction Phases 
of the Work. Such services shall be provided in accordance 
with time schedules agreed to by the Owner, Architect and 
Construction Manager. Upon request of the Construction 
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Manager, the Owner shall furnish to the Construction Construction Manager of any special legal requirements 
Manager a copy of the Owner's Agreement with the relating specifically to the Project which differ from those 
Architect, from which compensation provisions may be generally applicable to construction in the jurisdiction of the 
deleted. Project. The Owner shall h i s h  such legal services as are 

necessary to provide the information and services required 
3.4 LEGAL REQUIREMENTS under Paragraph 3.1. 

The Owner shall determine and advise the Architect and 

ARTICLE 4 
COMPENSATION AND PAYMENTS FOR PRECONSTRUCTION PHASE SERVICES 

The Owner shall compensate and make payments to the Construction Manager for Preconstruction Phase services as follows: 

4.1 COMPENSATION 

4.1.1 For the services described in Paragraphs 2.1 and 2.2 the Construction Manager's compensation shall be calculated as 
follows: 
(State basis of compensation, whether a stipulated sum, multiple of Direct Personnel Erpense, actual cost, etc. Include a statement of reimbursable cost items as 
applicable.) 

Not Avvlicable 

4.1.2 Compensation for Preconstruction Phase services shall be equitably adjusted if such services extend beyond from the date 
of this Agreement or if the originally contemplated scope of services is significantly modified. 

4.1.3 If compensation is based on a multiple of Direct Personnel Expense, Direct Personnel Expense is defined as the direct 
salaries of the Construction Manager's personnel engaged in the Project and the portion of the cost of their mandatory and customary 
contributions and benefits related thereto, such as employment taxes and other statutory employee benefits, insurance, sick leave, 
holidays, vacations, pensions and similar contributions and benefits. 

4.2 PAYMENTS 

4.2.1 Payments shall be made monthly following presentation of the Construction Manager's invoice and, where applicable, shall 
be in proportion to services performed. 

4.2.2 Payments are due and payable () days from the date the Construction Manager's invoice is received by the Owner. Amounts 
unpaid after the date on which payment is due shall bear interest at the rate entered below, or in the absence thereof, at the legal rate 
prevailing from time to time at the place where the Project is located. 
(7nsert rate of interest agreed upon.) 

(Usury laws and requirements under the Federal Truth in Lending Act, similar state and local conturner credit laws and other regulations at the Owner's and 
Conslnrction Manager's principal places of businesr, the location of the Project and elsewhere may aflect the validity of this provision. Legal advice should be 
obtained with respect to deletions or modifications, and also regarding requirementr such as rwitten disclosures or rvaivers.) 

ARTICLE 5 
COMPENSATION FOR CONSTRUCTION PHASE SERVICES 

The Owner shall compensate the Construction Manager for Construction Phase services as follows: 

5.1.1 For the Construction Manager's performance of the Work as described in Paragraph 2.3, the Owner shall pay the 
Construction Manager in current funds the Contract Sum consisting of the Cost of the Work as defined in Article 7 and the 
Construction Manager's Fee determined as follows: 
(State a lump sum, percentage of actual Cost of the Work or other provision for determining the Construction Manager's Fee, and explain horv the Construction 
M a ~ g e r ' s  Fee is ro be a4usted for changes in the Work.) 
The Construction Manager's fee shall be 6% of all managed direct and indirect costs paid by Nassau Countv. In addition to the fee, 
Contractor will be paid to provide an on-site supervisor at the following rates: Straight time = $45.00/hour 

Overtime = %67.50/hour 
Contractor's fee for anv additional expenses is 6% of the additional expense 
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5.2 GUARANTEED MAXIMUM PRICE 

5.2.1 The sum of the Cost of the Work and the Construction Manager's Fee are guaranteed by the Construction Manager not to 
exceed the amount provided in Amendment No. 1, subject to additions and deductions by changes in the Work as provided in the 

I Contract Documents. Such maximum sum as adjusted by approved changes in the Work is referred to in the Contract Documents as 
the Guaranteed Maximum Price. Costs which would cause the Guaranteed Maximum Price to be exceeded shall be paid by the 
Construction Manager without reimbursement by the Owner. 
(Inert spec~$cprovisionr ifthe Conrbuction Manager is to participate m any savings.) 

Not Au~licable 

5.3 CHANGES IN THE WORK 

5.3.1 Adjustments to the Guaranteed Maximum Price on account of changes in the Work subsequent to the execution of 
Amendment No. 1 may be determined by any of the methods listed in Subparagraph 7.3.3 of AIA Document A201. 

5.3.2 In calculating adjustments to subcontracts (except those awarded with the Owner's prior consent on the basis of cost plus a 
fee), the terms "cost" and "fee" as used in Clause 7.3.3.3 of AIA Document A201 and the terms "costs" and "a reasonable allowance 
for overhead and profit" as used in Subparagraph 7.3.6 of AIA Document A201 shall have the meanings assigned to them in that 
document and shall not be modified by this Article 5. Adjustments to subcontracts awarded with the Owner's prior consent on the 
basis of cost plus a fee shall be calculated in accordance with the terms of those subcontracts. 

5.3.3 In calculating adjustments to the Contract, the terms "cost" and "costs" as used in the above-referenced provisions of AIA 
Document A201 shall mean the Cost of the Work as defmed in Article 6 of this Agreement and the terms "and a reasonable 
allowance for overhead and profit" shall mean the Construction Manager's Fee as defmed in Subparagraph 5.1.1 of this Agreement. 

5.3.4 If no specific provision is made in Subparagraph 5.1.1 for adjustment of the Construction Manager's Fee in the case of 
changes in the Work, or if the extent of such changes is such, in the aggregate, that application of the adjustment provisions of 
Subparagraph 5.1.1 will cause substantial inequity to the Owner or Construction Manager, the Construction Manager's Fee shall be 
equitably adjusted on the basis of the fee established for the original Work. 

ARTICLE 6 
COST OF THE WORK FOR CONSTRUCTION PHASE 

6.1 COSTS TO BE REIMBURSED 

6.1 1 The term "Cost of the Work" shall mean costs necessarily incurred by the Construction Manager in the proper performance 
of the Work. Such costs shall be at rates not higher than those customarily paid at the place of the Project except with prior consent of 
the Owner. The Cost of the Work shall include only the items set forth in this Article 6. 

6.1.2 LABOR COSTS 

1 Wages of construction workers directly employed by the Construction Manager to perform the construction of the 
Work at the site or, with the Owner's agreement, at off-site workshops. 

.2 Wages or salaries of the Construction Manager's supervisory and administrative personnel when stationed at the site 
with the Owner's agreement. 

(Ifit is intended that the wages or salaries of certain personnel stationed at the Conrbuction Manager'sprincipl oflce or oflces other than the site 
oflce shall be included in the Cost of the Work, such personnel shall be ident$ed below.) 

.3 Wages and salaries of the Construction Manager's supervisory or adminisnative personnel engaged, at factories, 
workshops or on the road, in expediting the production or transportation of materials or equipment required for the 
Work, but only for that portion of their time required for the Work. 

.4 Costs paid or incurred by the Construction Manager for taxes, insurance, conmbutions, assessments and benefits 
required by law or collective bargaining agreements, and, for personnel not covered by such agreements, customary 
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. , 
1 j. 

benefits such as sick leave, medical and health benefits, holidays, vacations and pensions, provided that such costs are 
based on wages and salaries included in the Cost of the Work under Clauses 6.1.2.1 through 6.1.2.3. 

6.1.3 SUBCONTRACT COSTS 

Payments made by the Construction Manager to Subcontractors in accordance with the requirements of the subcontracts. 

6.1.4 COSTS OF MATERIALS AND EQUIPMENT INCORPORATED IN THE COMPLETED CONSTRUCTION 

.1 Costs, including transportation, of materials and equipment incorporated or to be incorporated in the completed 
construction. 

.2 Costs of materials described in the preceding Clause 6.1.4.1 in excess of those actually installed but required to provide 
reasonable allowance for waste and for spoilage. Unused excess materials, if any, shall be handed over to the Owner at 
the completion of the Work or, at the Owner's option, shall be sold by the Construction Manager; amounts realized, if 
any, from such sales shall be credited to the Owner as a deduction from the Cost of the Work. 

6.1.5 COSTS OF OTHER MATERIALS AND EQUIPMENT, TEMPORARY FACILITIES AND RELATED ITEMS 

.1 Costs, including transportation, installation, maintenance, dismantling and removal of materials, supplies, temporary 
facilities, machinery, equipment, and hand tools not customarily owned by the construction workers, which are 
provided by the Construction Manager at the site and filly consumed in the performance of the Work; and cost less 
salvage value on such items if not filly consumed, whether sold to others or retained by the Construction Manager. Cost 
for items previously used by the Construction Manager shall mean fair market value. 

-2 Rental charges for temporary facilities, machinery, equipment, and hand tools not customarily owned by the 
construction workers, which are provided by the Construction Manager at the site, whether rented from the 
Construction Manager or others, and costs of transportation, installation, minor repairs and replacements, dismantling 
and removal thereof. Rates and quantities of equipment rented shall be subject to the Ownel's prior approval. 

.3 Costs of removal of debris from the site. 

.4 Reproduction costs, costs of telegrams, facsimile transmissions and long-distance telephone calls, postage and express 
delivery charges, telephone service at the site and reasonable petty cash expenses of the site ofice. 

.5 That portion of the reasonable travel and subsistence expenses of the Construction Managel's personnel incurred while 
traveling in discharge of duties connected with the Work. 

6.1.6 MISCELLANEOUS COSTS 

.1 That portion directly attributable to this Contract of premiums for insurance and bonds. 
(Ifcharges for self insurance are ro be included, specrfy rhe basis of reimbursement.) 

.2 Sales, use or similar taxes imposed by a governmental authority which are related to the Work and for which the 
Construction Manager is liable. 

.3 Fees and assessments for the building permit and for other permits, licenses and inspections for which the Construction 
Manager is required by the Contract Documents to pay. 

.4 Fees of testing laboratories for tests required by the Contract Documents, except those related to nonconforming Work 
other than that for which payment is permitted by Clause 6.1.8.2. 

.5 Royalties and license fees paid for the use of a particular design, process or product required by the Contract 
Documents; the cost of defending suits or claims for infringement of patent or other intellectual property rights arising 
from such requirement by the Contract Documents; payments made in accordance with legal judgments against the 
Construction Manager resulting from such suits or claims and payments of settlements made with the Owner's consent; 
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, , 
provided, however, that such costs of legal defenses, judgments and settlements shall not be included in the calculation 
of the Construction Manager's Fee or the Guaranteed Maximum Price and provided that such royalties, fees and costs 
are not excluded by the last sentence of Subparagraph 3.17.1 of ALA Document A201 or other provisions of the 
Contract Documents. 

.6 Data processing costs related to the Work. 

.7 Deposits lost for causes other than the Construction Manager's negligence or failure to fulfill a specific responsibility to 
the Owner set forth in this Agreement. 

.8 Legal, mediation and arbitration costs, other than those arising from disputes between the Owner and Construction 
Manager, reasonably incurred by the Construction Manager in the performance of the Work and with the Owner's 
written permission, which permission shall not be unreasonably withheld. 

.9 Expenses incurred in accordance with the Construction Manager's standard personnel policy for relocation and 
temporary living allowances of personnel required for the Work, in case it is necessary to relocate such personnel from 
distant locations. 

6.1.7 OTHER COSTS 

1 Other costs incurred in the performance of the Work if and to the extent approved in advance in writing by the Owner. 

6.1.8 EMERGENCIES AND REPAIRS TO DAMAGED OR NONCONFORMING WORK 

The Cost of the Work shall also include costs described in Subparagraph 6.1.1 which are incurred by the Construction Manager: 

1 In taking action to prevent threatened damage, injury or loss in case of an emergency affecting the safety of persons and 
property, as provided in Paragraph 10.3 of AIA Document A201. 

.2 In repairing or correcting damaged or nonconforming Work executed by the Construction Manager or the Construction 
Manager's Subcontractors or suppliers, provided that such damaged or nonconforming Work was not caused by the 
negligence or failure to fulfill a specific responsibility to the Owner set forth in this Agreement of the Construction 
Manager or the Construction Manager's foremen, engineers or superintendents, or other supervisory, administrative or 
managerial personnel of the Construction Manager, or the failure of the Construction Manager's personnel to supervise 
adequately the Work of the Subcontractors or suppliers, and only to the extent that the cost of repair or correction is not 
recoverable by the Construction Manager from insurance, Subcontractors or suppliers. 

6.1. The costs described in Subparagraphs 6.1.1 through 6.1.8 shall be included in the Cost of the Work notwithstanding any 
provision of AIA Document A201 or other Conditions of the Contract which may require the Construction Manager to pay such 
costs, unless such costs are excluded by the provisions of Paragraph 6.2. 

6.2 COSTS NOT TO BE REIMBURSED 

6.2.1 The Cost of the Work shall not include: 

1 Salaries and other compensation of the Construction Manager's personnel stationed at the Construction Manager's 
principal office or offices other than the site office, except as specifically provided in Clauses 6.1.2.2 and 6.1.2.3. 

.2 Expenses of the Construction Manager's principal office and offices other than the site office except as specifically 
provided in Paragraph 6.1. 

.3 Overhead and general expenses, except as may be expressly included in Paragraph 6.1. 

.4 The Construction Manager's capital expenses. including interest on the Construction Manager's capital employed for the 
Work. 
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.5 Rental costs of machinery and equipment, except as specifically provided in Subparagraph 6.1 S.2. 

.6 Except as provided in Clause 6.1.8.2, costs due to the negligence of the Construction Manager or to the failure of the 
Construction Manager to fulfill a specific responsibility to the Owner set forth in this Agreement. 

.7 Costs incurred in the performance of Preconstruction Phase Services. 

.8 Except as provided in Clause 6.1.7.1, any cost not specifically and expressly described in Paragraph 6.1. 

.9 Costs which would cause the Guaranteed Maximum Price to be exceeded. 

6.3 DISCOUNTS, REBATES AND REFUNDS 

6.3.1 Cash discounts obtained on payments made by the Construction Manager shall accrue to the Owner if (I) before making the 
payment, the Construction Manager included them in an Application for Payment and received payment therefor fiom the Owner, or 
(2) the Owner has deposited funds with the Construction Manager with which to make payments; otherwise, cash discounts shall 
accrue to the Construction Manager. Trade discounts, rebates, refunds and amounts received fiom sales of surplus materials and 
equipment shall accrue to the Owner, and the Construction Manager shall make provisions so that they can be secured. 

6.3.2 Amounts which accrue to the Owner in accordance with the provisions of Subparagraph 6.3.1 shall be credited to the Owner 
as a deduction fiom the Cost of the Work. 

6.4 ACCOUNTING RECORDS 

6.4.1 The Construction Manager shall keep full and detailed accounts and exercise such controls as may be necessary for proper 
financial management under this Contract; the accounting and control systems shall be satisfactory to the Owner. The Owner and the 
Owner's accountants shall be afforded access to the Construction Managefs records, books, correspondence, instructions, drawings, 
receipts, subcontracts, purchase orders, vouchers, memoranda and other data relating to this Project, and the Construction Manager 
shall preserve these for a period of three years after final payment, or for such longer period as may be required by law. 

ARTICLE 7 
CONSTRUCTION PHASE 

7.1 PROGRESS PAYMENTS 

7.1.1 Based upon Applications for Payment submitted to the Architect by the Construction Manager and Certificates for 
Payment issued by the Architect, the Owner shall make progrqss payments on account of the Contract Sum to the Construction 
Manager as provided below and elsewhere in the Contract Documents. 

7.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day of the month, or as 
follows: 

7.1.3 Provided an Application for Payment is received by the Architect not later than the tenth day of a month, the Owner shall 
make payment to the Construction Manager not later than the thirtiethday of the same month. If an Application for Payment is 
received by the Architect after the application date futed above, payment shall be made by the Owner not later than fourteen (14) 
days after the Architect receives the Application for Payment. 

7.1.4 With each Application for Payment, the Construction Manager shall submit payrolls, petty cash accounts, receipted invoices 
or invoices with check vouchers attached, and any other evidence required by the Owner or Architect to demonstrate that cash 
disbursements already made by the Construction Manager on account of the Cost of the Work equal or exceed (1) progress payments 
already received by the Construction Manager; less (2) that portion of those payments attributable to the Construction Manager's Fee; 
plus (3) payrolls for the period covered by the present Application for Payment. 

7.1.5 Each Application for Payment shall be based upon the most recent schedule of values submitted by the Construction 
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. . * a  ' 

" Manager in accordance with the Contract Documents. The schedule of values shall allocate the entire Guaranteed Maximum Price 
among the various portions of the Work, except that the Construction Manager's Fee shall be shown as a single separate item. The 
schedule of values shall be prepared in such form and supported by such data to substantiate its accuracy as the Architect may 
require. This schedule, unless objected to by the Architect, shall be used as a basis for reviewing the Construction Manager's 
Applications for Payment. 

7.1.6 Applications for Payment shall show the percentage completion of each portion of the Work as of the end of the period 
covered by the Application for Payment. The percentage completion shall be the lesser of (1) the percentage of that portion of the 
Work which has actually been completed or (2) the percentage obtained by dividing (a) the.expense which has actually been incurred 
by the Construction Manager on account of that portion of the Work for which the Construction Manager has made or intends to 
make actual payment prior to the next Application for Payment by (b) the share of the Guaranteed Maximum Price allocated to that 
portion of the Work in the schedule of values. 

7.1.7 Subject to other provisions of the Contract ~ocuments, the amount of each progress payment shall be computed as follows: 

.1 Take that portion of the Guaranteed Maximum Price properly allocable to completed Work as determined by 
multiplying the percentage completion of each portion of the Work by the share of the Guaranteed Maximum Price 
allocated to that portion of the Work in the schedule of values. Pending fmal determination of cost to the Owner of 
changes in the Work, amounts not in dispute may be included as provided in Subparagraph 7.3.7 of AIA Document 
A201, even though the Guaranteed Maximum Price has not yet been adjusted by Change Order. 

.2 Add that portion of the Guaranteed Maximum Price properly allocable to materials and equipment delivered and 
suitably stored at the site for subsequent incorporation in the Work or, if approved in advance by the Owner, suitably 
stored off the site at a location agreed upon in writing. 

.3 Add the Construction Manager's Fee, less retainage of ten percent (10%). The Construction Manager's Fee shall be 
computed upon the Cost of the Work described in the two preceding Clauses at the rate stated in Subparagraph 5.1.1 or, 
if the Construction Manager's Fee is stated as a fixed sum in that Subparagraph, shall be an amount which bears the 
same ratio to that futed-sum Fee as the Cost of the Work in the two preceding Clauses bears to a reasonable estimate of 
the probable Cost of the Work upon its completion. 

.4 Subtract the aggregate of previous payments made by the Owner. 

.S Subtract the shortfall, if any, indicated by the Construction Manager in the documentation required by Subparagraph 
7.1.4 to substantiate prior Applications for Payment, or resulting from errors subsequently discovered by the Owner's 
accountants in such documlntation. 

.6 Subtract amounts, if any, for which the Architect has withheld or nullified a Certificate for Payment as provided in 
Paragraph 9.5 of AIA Document A20 1. 

7.1 .a Except with the Owner's prior approval, payments to Subcontractors shall be subject to retention of not less than percent 
(10%). The Owner and the Construction Manager shall agree upon a mutually acceptable procedure for review and approval of 
payments and retention for subcontracts. 

7.1.9 Except with the Owner's prior approval, the Construction Manager shall not make advance payments to suppliers for 
materials or equipment which have not been delivered and stored at the site. 

7.1.10 In taking action on the Construction Manager's Applications for Payment, the Architect shall be entitled to rely on the 
accuracy and completeness of the information hrnished by the Construction Manager and shall not be deemed to represent that the 
Architect has made a detailed examination, audit or arithmetic verification of the documentation submitted in accordance with 
Subparagraph 7.1.4 or other supporting data; that the Architect has made exhaustive or continuous on-site inspections or that the 
Architect has made examinations to ascertain how or for what purposes the Construction Manager has used amounts previously paid 
on account of the Contract. Such examinations, audits and verifications, if required by the Owner, will be performed by the Owner's 
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accounthts acting 'in the sole interest of the Owner. 

7.2 FINAL PAYMENT 

7.2.1 Final payment shall be made by the Owner to the Construction Manager when (1) the Contract has been fully performed by 
the Construction Manager except for the Construction Manager's responsibility to correct nonconforming Work, as provided in 
Subparagraph 12.2.2 of AIA Document A20 1, and to satisfy other requirements, if any, which necessarily survive fmal payment; (2) 
a fmal Application for Payment and a fmal accounting for the Cost of the Work have been submitted by the Construction Manager 
and reviewed by the Owner's accountants; and (3) a fmal Certificate for Payment has then been issued by the Architect; such fmal 
payment shall be made by the Owner not more than 30 days after the issuance of the Architect's fmal Certificate for Payment, or as 
follows: 

7.2.2 The amount of the fmal payment shall be calculated as follows: 

.1 Take the sum of the Cost of the Work substantiated by the Construction Manager's fmal accounting and the 
Construction Manager's Fee; but not more than the Guaranteed Maximum Price. 

.2 Subtract amounts, if any, for which the Architect withholds, in whole or in part, a final Certificate for Payment as 
provided in Subparagraph 9.5.1 of AIA Document A201 or other provisions of the Contract Documents. 

.3 Subtract the aggregate of previous payments made by the Owner. 

If the aggregate of previous payments made by the Owner exceeds the amount due the Construction Manager, the Construction 
Manager shall reimburse the difference to the Owner. 

7.2.3 The Owner's accountants will review and report in writing on the Construction Manager's final accounting within 30 days 
after delivery of the fmal accounting to the Architect by the Construction Manager. Based upon such Cost of the Work as the 
Owner's accountants report to be substantiated by the Construction Manager's fmal accounting, and provided the other conditions of 
Subparagraph 7.2.1 have been met, the Architect will, within seven days after receipt of the written report of the Owner's 
accountants, either issue to the Owner a final Certificate for Payment with a copy to the Construction Manager, or notify the 
Construction Manager and Owner in writing of the Architect's reasons for withholding a certificate as provided in Subparagraph 9.5.1 
of AIA Document ,4201. The time periods stated in this Paragraph 7.2 supersede those stated in Subparagraph 9.4.1 of AIA 
Document A20 1. 

7.2.4 If the Owner's accountants report the Cost of the Work as substantiated by the Construction Manager's final accounting to be 
less than claimed by the Construction Manager, the Construction Manager shall be entitled to proceed in accordance with Article 9 
without a M e r  decision of the Architect. Unless agreed to otherwise, a demand for mediation or arbitration ,?f the disputed amount 
shall be made by the Construction Manager within 60 days after the Construction Manager's receipt of a copy of the Architect's fmal 
Certificate for Payment. Failure to make such demand within this 60-day period shall result in the substantiated amount reported by 
the Owner's accountants becoming binding on the Construction Manager. Pending a fmal resolution of the disputed amount, the 
Owner shall pay the Construction Manager the amount certified in the Architect's fmal Certificate for Payment. 

7.2.5 If, subsequent to fmal payment and at the Owner's request, the Construction Manager incurs costs described in Paragraph 
6.1 and not excluded by Paragraph 6.2 (1) to correct nonconforming Work, or (2) arising from the resolution of disputes, the Owner 
shall reimburse the Construction Manager such costs and the Construction Manager's Fee, if any, related thereto on the same basis as 
if such costs had been incurred prior to fmal payment, but not in excess of the Guaranteed Maximum Price. If the Construction 
Manager has participated in savings, the amount of such savings shall be recalculated and appropriate credit given to the Owner in 
determining the net amount to be paid by the Owner to the Construction Manager. 

ARTICLE 8 
INSURANCE AND BONDS 

8.1 INSURANCE REQUIRED OF THE CONSTRUCTION MANAGER 

During both phases of the Project, the Construction Manager shall purchase and maintain insurance as set forth in Paragraph 11.1 of 
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' AM ~dcument A20l. Such insurance shall be written for not less than the following limits, or greater if required by law: 

8.11 Workers' Compensation and Employers' Liability meeting statutory limits mandated by State and Federal laws. If (1) limits 
in excess of those required by statute are to be provided or (2) the employer is not statutorily bound to obtain such insurance 
coverage or (3) additional coverages are required, additional coverages and limits for such insurance shall be as follows:. 
Emplover's liability each accident $500.000.00 
Emulover's liability disease wlicv limit $500,000.00 
Employer's liability each employee $500,000.00 

8.1.2 Commercial General Liability including coverage for Premises-Operations, Independent Contractors' Protective, 
Products-Completed Operations, Contractual Liability, Personal Injury, and Broad Form Property Damage (including coverage for 
Explosion, Collapse and Underground hazards) 

$ 1,000.000.00 Each Occurrence 
$2,000,000.00General Aggregate 
$ 1,000,000.00 Personal and 
Advertising Injury 
$2.000,000.00Products-Completed 
Operations Aggregate 

1 The policy shall be endorsed to have the General Aggregate apply to this Project only. 

.2 Products and Completed Operations insurance shall be maintained for a minimum period of at least one (1) year@) 
after either 90 days following Substantial Completion or final payment, whichever is earlier. 

.3 The Contractual Liability insurance shall include coverage sufficient to meet the obligations in AIA Document A201 
under Paragraph 3.1 8. 

8.1.3 Automobile Liability (owned, non-owned and hired vehicles) for bodily injury and property damage: 

$ 1,000.000.00 Each Accident 

8.1.4 Other coverage: 
(f Umbrella Excess Liability coverage is required over the primary insurance or retention, insert the coverage limits. Commercial General Liability and Automobile 
Liability limits may be attained by individual policies or by a combi~ t ion  ofprimary policies and Umbrella a d o r  Ercess Liability policies.) 

8.2 INSURANCE REQUIRED OF THE OWNER 

During both phases of the Project, the Owner shall purchase and maintain liability and property insurance, including waivers of 
subrogation, as set forth in Paragraphs 11.2 and 11.3 of AIA Document A201. Such insurance shall be written for not less than the 
following limits, or greater if required by law: 

8.2.1 Property Insurance: 

$500.00 Deductible Per Occurrence 
$ 1.000.00 Aggregate Deductible 

8.2.2 Boiler and Machinery insurance with a limit of: 
(Ifnor a blanket policy, I i s r  the objects ro be insured) 

8.3 PERFORMANCE BOND AND PAYMENT BOND 

8.3.1 The Construction Manager shall not (Insert "shall" or "shrrll not'? furnish bonds covering faithful performance of the Contract 
and payment of obligations arising thereunder. Bonds may be obtained through the Construction Manager's usual source and the cost 
thereof shall be included in the Cost of the Work. The amount of each bond shall be equal to percent () of the Contract Sum. 
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8:3.2 The Construction Manager shall deliver the required 
any Work at the Project site. 

ARTICLE 9 
MISCELLANEOUS PROVISIONS 

9.1 DISPUTE RESOLUTION FOR THE 
PRECONSTRUCTION PHASE 

9.1.1 Claims, disputes or other matters in question 
between the parties to this Agreement which arise prior to the 
commencement of the Construction Phase or which relate 
solely to the Preconstruction Phase services of the 
Construction Manager or to the Owner's obligations to the 
Construction Manager during the Preconstruction Phase, shall 
be resolved by mediation,-* 

diation conducted pursuant 
in accordance with the Con 

Arbitration Ass for mediation shall be 
made within a the claim, dispute or 

date when institution 

licable statute of limitations. 

accordance with Arbitration Rules 

made within a reas 

applicable statute of limitations. 

9.1.5 No arbi 
Contract Docum 

y written consent 
eement and signed by 

the Architect, Owner, Construction Manager and any other 

bonds to the Owner at least three days before the commencement of 

@ 
person or entlty sought to be joined. No arbitration shall 

as described in Article 6 of AIA 

separate contractor 
Document A20 1 shall 

or entity shall not constitute 

not named or described 
to arbitrate and other 

having jurisdiction thereof. 
m 

arbitrator or arbitrators 
be entered upon it in 
in any court having 

9.2 DISPUTE RESOLUTION FOR THE 
CONSTRUCTION PHASE P 

9.3 OTHER PROVISIONS 

9.3.1 Unless otherwise noted, the terms used in this 
Agreement shall have the same meaning as those in the 1987 
Edition of AIA Document A201, General Conditions of the 
Contract for Construction. 

9.3.2 EXTENT OF CONTRACT 

This Contract, which includes this Agreement and the other 
documents incorporated herein by reference, represents the 
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, .' 
-' entire and intekted agreement between the Owner and 

Construction Manager and supersedes all prior negotiations, 
representations or agreements, either written or oral. This 
Agreement may be amended only by written instrument 
signed by both the Owner and Construction Manager. If 
anything in any document incorporated into this Agreement is 
inconsistent with this Agreement, this Agreement shall 
govern. 

9.3.3 OWNERSHIP AND USE OF DOCUMENTS 

The Drawings, Specifications and other documents prepared 
by the Architect, and copies thereof furnished to the 
Construction Manager, are for use solely with respect to this 
Project. They are not to be used by the Construction 
Manager, Subcontractors, Sub-subcontractors or suppliers on 
other projects, or for additions to this Project outside the 
scope of the Work, without the specific written consent of the 
Owner and Architect. The Construction Manager, 
Subcontractors, Sub-subcontractors and suppliers are granted 
a limited license to use and reproduce applicable portions of 
the Drawings, Specifications and other documents prepared 
by the Architect appropriate to and for use in the execution of 
their Work under the Contract Documents. 

9.3.4 GOVERNING LAW 

The Contract shall be governed by the law of the place where 
the Project is located. 

9.3.5 ASSIGNMENT 

The Owner and Construction Manager respectively bind 
themselves, their partners, successors, assigns and legal 
representatives to the other party hereto and to partners, 
successors, assigns and legal representatives of such other 
party in respect to covenants, agreements and obligations 
contained in the Contract Documents. Neither party to the 
Contract shall assign the Contract as a whole without written 
consent of the other. If either party attempts to make such an 
assignment without such consent, that party shall nevertheless 
remain legally responsible for all obligations under the 
Contract. 

ARTICLE 10 
TERMINATION OR SUSPENSION 

10.1 TERMINATION PRIOR TO ESTABLISHING 
GUARANTEED MAXIMUM PRICE 

10.1.1 Prior to execution by both parties of Amendment 
No. 1 establishing the Guaranteed Maximum Price, the 
Owner may terminate this Contract at any time without cause, 
and the Construction Manager may terminate this Contract 
for any of the reasons described in Subparagraph 14.1.1 of 

AIA Document A20 1. 

10.1.2 If the Owner or Construction Manager terminates 
this Contract pursuant to this Paragraph 10.1 prior to 
commencement of the Construction Phase, the Construction 
Manager shall be equitably compensated for Preconstruction 
Phase services performed prior to receipt of notice of 
termination; provided, however, that the compensation for 
such services shall not exceed the compensation set forth in 
Subparagraph 4.1.1. 

10.1.3 If the Owner or Construction Manager terminates 
this Contract pursuant to this Paragraph 10.1 after 
commencement of the Construction Phase, the Construction 
Manager shall, in addition to the compensation provided in 
Subparagraph 10.1.2, be paid an amount calculated as 
follows: 

.1 Take the Cost of the Work incurred by the 
Construction Manager. 

.2 Add the Construction Manager's Fee computed 
upon the Cost of the Work to the date of 
termination at the rate stated in Paragraph 5.1 
or, if the Construction Manager's Fee is stated as 
a f ~ e d  sum in that Paragraph, an amount which 
bears the same ratio to that fixed-sum Fee as the 
Cost of Work at the time of termination bears to 
a reasonable estimate of the probable Cost of the 
Work upon its completion. 

.3 Subtract the aggregate of previous payments 
made by the Owner on account of the 
Construction Phase. 

The Owner shall also pay the Construction Manager fair 
compensation, either by purchase or rental at the election c;f 
the Owner, for any equipment owned by the Construction 
Manager which the Owner elects to retain and which is not 
otherwise included in the Cost of the Work under Clause 
10.1.3.1. To the extent that the Owner elects to take legal 
assignment of subcontracts and purchase orders (including 
rental agreements), the Construction Manager shall, as a 
condition of receiving the payments referred to in this Article 
10, execute and deliver all such papers and take all such 
steps, including the legal assignment of such subcontracts and 
other contractual rights of the Construction Manager, as the 
Owner may require for the purpose of fully vesting in the 
Owner the rights and benefits of the Construction Manager 
under such subcontracts or purchase orders. 

Subcontracts, purchase orders and rental agreements entered 
into by the Construction Manager with the Owner's written 
approval prior to the execution of Amendment No. 1 shall 
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'contain provisions permitting assignment to the Owner as 
described above. If the Owner accepts such assignment, the 
Owner shall reimburse or indemnify the Construction 
Manager with respect to all costs arising under the 
subcontract, purchase order or rental agreement except those 
which would not have been reimbursable as Cost of the Work 
if the contract had not been terminated. If the Owner elects 
not to accept the assignment of any subcontract, purchase 
order or rental agreement which would have constituted a 
Cost of the Work had this agreement not been terminated, the 
Construction Manager shall terminate such subcontract, 
purchase order or rental agreement and the Owner shall pay 
the Construction Manager the costs necessarily incurred by 
the Construction Manager by reason of such termination. 

10.2 TERMINATION SUBSEQUENT TO 
ESTABLISHING GUARANTEED 
MAXIMUM PRICE 

exceed the amount the Construction Manager would have 
been entitled to receive pursuant to Subparagraphs 10.1.2 and 
10.1.3 of this Agreement. 

10.2.2 In the event of such termination by the Construction 
Manager, the amount to be paid to the Construction Manager 
under Subparagraph 14.1.2 of AIA Document A201 shall not 
exceed the amount the Construction Manager would be 
entitled to receive . under Subparagraphs 10.1.2 or 10.1.3 
above, except that the Construction Manager's Fee shall be 
calculated as if the Work had been fully completed by the 
Construction Manager, including a reasonable estimate of the 
Cost of the Work for Work not actually completed. 

10.3 SUSPENSION 

The Work may be suspended by the Owner as provided in 
Article 14 of AIA Document A201; in such case, the 
Guaranteed Maximum Price, if established, shall be increased 

Subsequent to execution by both parties of Amendment No. as provided in Subparagraph 14.3.2 of AM Document A201 
1,the Contract may be terminated as provided in Article 14 of except that the term "cost of performance of the Contract" in 
AIA Document A20 1. that Subparagraph shall be understood to mean the Cost of 

the Work and the term "profit" shall be understood to mean 
10.2.1 In the event of such termination by the Owner, the the Construction Manager's Fee as described in 
amount payable to the Construction Manager pursuant to Subparagraphs 5.1.1 and 5.3.4 of this Agreement. 
Subparagraph 14.1.2 of AIA Document A201 shall not 

ARTICLE 11 
OTHER CONDITIONS AND SERVICES 

This Agreement entered into as of the day and year first written above. 

CONSTRUCTION MANAGER THE AUCHTER COMPANY 

(Signature) 

W. H. Glass. Jr. 
President 

(Printed Name and litle) (Printed Name and Title) 

Approved as t o  form b y  t h e  ATTEST : 
Nassau  County A t t o r n e y :  

JM. "CHZ@" O X L ~  JRY 
EX-OFFICIO 
NASSAU COUNTY BOARD OF COUNTY COMMISSIONERS 
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9.1 MEDIATION: Claims, disputes, or other matters in question 
between the parties to this Agreement arising out of or relating to 
this Agreement or breach thereof shall be submitted to mediation in 
accordance with mediation rules as established by the Florida 
Supreme Court prior to institution of legal proceedings by either 
party. Mediators shall be chosen from a Supreme Court approved list 
of mediators in the Fourth Judicial Circuit and the cost of 
mediation shall be borne by the Contractor. 



September 30, 1997 

Mr. Michael S. Mullin 
County Attorney 
Nassau County 
Board of County Commissioners 
P. 0. Box 1010 
Fernandina Beach FL 32035-1 01 0 

THE AUCHTER COMPANY 

Dear Mr. Mullin: 

Enclosed please find the Addendum for DesignIBuild Services which has been signed by us. 

Very truly yours, 

Project Manager 

MLGjrIbn 
Encl. 

cc: File 

E.?pe~ietnce I s  Our R~uncln t ion Incorporated 1929 

1021 Oak Street, Jacksonville, FL 32204 Post Office Box 1193, Jacksonville, FL 32201-1193 
(904) 355-3536 FAX No. (904) 353-0234 CGC NO. 000493 



ADDENDUM FOR DESIGN/BUILD SERVICES 

1. The parties agree that the concept drawings and finishes 
provided pursuant to the Design Build Agreement shall be the 
property of Nassau County and Nassau County shall utilize said 
drawings and finishes for whatever purpose it deems necessary, 
regardless of the percentage completion. 

2. The parties agree that Nassau County has the right to choose 
any other firm to construct any aspect of the temporary 
Courthouse facility. 

THE AUCHTER COMPANY 
BOARD OF COUNTY COMMISSIONERS 
NASSAU COUNTY, FLORIDA 

/Y// 
Marvin L. Grieve 

ATTEST : 

~ . 4 .  lChipll 0xl&, &! 
Its: Ex-Offr/cio Clerk 

Approved as to form by the 
Nassau County Attorney: 



NASSAU COUNTY 
BOARD OF COUNTY COMMlSSIONElRS 

Florida 32035-1010 

September 25, 1997 

Nick Deonas 
John A. Crawford 
Pete Cooper 
Chris Kirkland 
Marianne Marshall 

Dist. No. 1 Fernandina Beach 
Dist. No. 2 Fernandina Beach 
Dist. No. 3 Yulee 
Dist. No. 4 Hilliard 
Dist. No. 5 Callahan 

JOSEPH M. "Chip" OXLEY, JR. 
Ex-Officio Clerk 

MICHAELS. MULLIN 
County Attorney 

WALTER D. GOSSETT 
County Coordinator 

Mr. Marvin L. Grieve 
The Auchter Company 
Post Office Box 1193 
Jacksonville, FL 32201-1193 

Dear Mr. Grieve: 

Enclosed please find the signed letter of September 22, 1997 
regarding the temporary Courthouse Facility. 

I have also enclosed an addendum which is contingent upon our 
acceptance of the conditions of your letter of September 22, 1997. 

If, for some reason, you cannot sign the Addendum, then the letter 
of September 22, 1997 is void. 

If you do sign the addendum, please return same to us at the 
address contained within the letterhead within five days of the 
date of this letter. 

County ~ttorneb 

MSM: jb 

Enclosure 

(904) 225-261 0 Board Room; 321 -5703,879-1 029, (800) 958-3496 

An Affirmative Action / Equal Oppoflunity Employer 



ADDENDUM FOR DESIGN/BUILD SERVICES 

1. The parties agree that the concept drawings and finishes 
provided pursuant to the Design Build Agreement shall be the 
property of Nassau County and Nassau County shall utilize said 
drawings and finishes for whatever purpose it deems necessary, 
regardless of the percentage completion. 

2. The parties agree that Nassau County has the right to choose 
any other firm to construct any aspect of the temporary 
Courthouse facility. 

THE AUCHTER COMPANY 
BOARD OF COUNTY COMMISSIONERS 
NASSAU COUNTY, FLORIDA 

Marvin L .  Grieve 

/ 

ATTEST : I 

Its: EX-0fficio clerk 

Approved as to form by the 
Nassau County Attorney: 



THE AUCHTER COMPANY 

September 22, 1997 

Mr. Walt Gossett 
Nassau County Coordinator 
3 163 Bailey Rd. 
Fernandina Beach, F132034 

RE: Nassau County Temporary Courthouse Facility Phase I 
Design Proposal I1 

Dear Mr. Gossett: 

The Auchter Company would like to submit a revised proposal for the design fees for the temporary 
courthouse facility to be built in Nassau County. Our original proposal included the services of PQH 
Architects for the architectural design. There are many advantages to utilizing their experience and 
knowledge of the new courthouse facility and its personnel. However, we are not convinced that PQH 
Architect has offered a proposal to provide the design services for this facility that meet the primary needs 
of Nassau County. 

This is a temporary construction project and costs, including design fees must be kept to a minimum. The 
Auchter Company would like to offer you the option of utilizing Fred I. Podris, Architect for these 
services. We believe that we can provide the same degree of service and reduce the cost for this project. 

I have included a revised proposal with Fred 1. Podris, Architect listed as the design professional. Please 
review both proposals and call us to discuss any concerns you may have. 

Very truly yours, 

THE AUCHTER COMPAN 

~ a r v i n  L. Grieve ' 

cc: Mr. S.B. Glass 
File 

E.qtr,erience Is Our Fbundnt i o ~  Incorporated 1929 

1021 Oak Street, Jaesonville, FL 32204 %st Office Box 1193, Jacksonville, FL 32201-1193 
(904) 355-3536 FAX No. (904) 353-0234 CGC NO. 000493 



September 22, 1997 THE AUCHTER COMPANY 

Mr. Walt Gossett 
Nassau County Coordinator 
3 163 Bailey Rd. 
Fernandina Beach, F132034 

RE: Nassau County Temporary Courthouse Facility Phase I 

Dear Mr. Gossett: 

The Auchter Company is pleased to provide this proposal for design-build services for this project. At this 
time we are prepared to provide Phase I design services for a GMP of $68,320.00. This proposal consists of 
the following: 

Architectural Design Fred I Podris Architect $20,000.00 
Mechanical Design W.W. Gay $1 8,000.00 
Electrical Design Miller Electric $10,000.00 
Project Administration Auchter $16,000.00 
Fee $4.320.00 
Total GMP Proposal $68,320.00 

Phase I1 pricing will be completed upon acceptance of concept drawings and finishes. The Auchter 
Company knows that time is of the essence and all design team parties are prepared to devote the resources 
required to complete this project in the shortest time possible. 

This is a Guarantee Maximum Price to provide design services. The Auchter Company will participate in 
the savings based on a ratio of 85% to the Owner and 15% to The Auchter Company. 

Please indicate your acceptance of this proposal and return to The Auchter Company. 

If I can be of hrther assistance, please call me. 

Very uuly yours, Accepted: Subj ect to Addendum attached hereto. 

THE AUCH COMPANY 

M/A 
I I I 

Marvin L. Grieve ' 

NASSAU COUNTY 

,/r: Chairman "" 

cc: Mr. S.B. Glass 
File ATTEST : 

~ ~ e ? - i & t c r  Is Oa,.fiundation Incorporated 1929 
- 

1021 Oak Street, ~ a s o n v i l l e ,  FL 32204 Post Office Box 1193, Jacksonville, FL 32201-1193 
(904) 355-3536 FAX NO. (904) 353-0234 CGC NO. 000493 



THE AUCHTER COMPANY 
September 19, 1997 

Mr. Walt Gossen 
Nassau County Coordinator 
3 163 Bailey Rd. 
Fernandina Beach, F132034 

RE: Nassau County Temporary Courthouse Facility Phase I 

Dear Mr. Gossett: 

The Auchter Company is pleased to provide this proposal for design-build services for this project. At this 
time we are prepared to provide Phase I design services for a GMP of $90,000.00. This proposal consists of 
the following: 

Architectural Design PQH Architects $40,000.00 
Mechanical Design W.W. Gay $18,000.00 
Electrical Design Miller Electric $10,000.00 
Project Administration Auchter $16,110.00 
Fee $5.890.00 
Total GMP Proposal $90,000.00 

Phase I1 pricing will be completed upon acceptance of concept drawings and finishes. The Auchter 
Company knows that time is of the essence and all design team parties are prepared to devote the resources 
required to complete this project in the shortest time possible. 

This is a Guarantee Maximum Price to provide design services. The Auchter Company will participate in 
the savings based on a ratio of 85% to the Owner and 15% to The Auchter Company. 

Please indicate your acceptance of this proposal and return to The Auchter Company. 

If I can be of further assistance, please call me. 

Very truly yours, 
1 

Marvin L. Grieve 

Accepted: 

cc: Mr. S.B. Glass 
File 

E.rpe?ien,ce Is 021 r R~undntion Incorporated 1929 

1021 Oak Street, J@sonville, FL 32204 f i s t  Office Box 1193. Jacksonville, FL 32201-1193 
(904) 355-3536 FAX NO. (904) 353-0234 CGC NO. 000493 



November 3, 1997 THE AUCHTER COMPANY 

Mr. Walt Gossett 
County Coordinator 
2290 State Road 200 
Fernandina Beach, F132034 

RE: Letter of Interest for the ABA interior Build-out 

Dear Mr. Gossett, 

Thank you for allowing The Auchter Company to submit a proposal to manage the 
construction/build-out of the former American Body Armor building into the temporary court 
facilities. The Auchter Company remains very interested in handling this project for Nassau 
County and is eminently qualified to do so. 

In our acceptance of the challenge to manage this project for Nassau County, The Auchter 
Company acknowledges that we are aware of the difficulties involved in this project including 
existing site conditions and extremely tight time requirements. Specifically, we acknowledge that 
it is the requirement of the County that this project be complete by the date of January 12, 1998 
and that the County intends to begin utilizing the facility for it's intended purpose that week. 

Included with this letter is other relevant information regarding this project and The Auchter 
Company's ability to handle it. We believe that after looking through this information you will 
agree that The Auchter Company is The County's best choice for handling the project. 

Again thank you for considering The Auchter Company. 

Very Truly Yours, 
The Auchter Company 

S. Bradley Glass 
Vice President 

Erxperience Is Our Fbundntion Incorporated 1929 

1021 Oak Street, Jacksonville, FL 32204 Pbst Office Box 1193, Jacksonville, FL 32201-1193 
(904) 355-3536 FAX No. (904) 353-0234 CGC NO. 000493 
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SUMMARY OF THE AUCHTER COMPANY'S ABILITY TO SATISFY 
NASSAU COUNTY'S REQUIREMENTS ON THE BUILD-OUT OF THE ABA BUILDING 

The Auchter Company promises Nassau County and its taxpayers that it will be committed to 

providing Construction Management services that not only will meet the countys requirements, but exceed 

them to the best of our abilities. The Auchter Company has over 68 years of Construction Management 

history, many of which is on projects of comparable size and complexity to the build-out of the ABA 

building project. In fact, The Auchter Company has served and is currently serving as Construction 

ManagerlGeneral Contractor on several similar renovation and build out projects buildings for the City of 

Jacksonville and other major clients. (Please see enclosed similar project reference list.) 

In the last ten years alone, The Auchter Company has done over a half a billion dollars worth of 

construction projects in the North Florida area alone. In fact, no other contractor in the world has built 

more in the North Florida area than The Auchter Company. The team we have put together for this 

project is "our best". Together, our project manager, Marv Grieve and superintendent, Don Walsingham, 

have successfully completed dozens of comparable projects. They both are experts in construction 

methodology, scheduling, value engineering and technical management of a job of this complexity. 

(Please see enclosed resumes). Please note, we will be using Mr. Cory Smith in conjunction with Don 

Walsingham to handle the demolition and early stages of this project. 

The combined efforts of our previous clients, architects, engineers, consultants and The Auchter 

Company have resulted in early occupancy, substantial cost savings and complete owner satisfaction. 

These projects all utilized our construction management expertise in cost benefit studies, constructibility 

analysis, scheduling, information management, construction contract management, claims management 

and our overall construction knowledge. 

The Auchter Company is very proud of our demonstrated professional abilities and sincerely 

hopes you will let us be an integral part of "the team" and furnish all of the construction management 

services for the Nassau County Temporary Court Facility. We will not let you down, and look forward to a 

great project and completion of this project on schedule. 



List of Similar Fast-track Projects Handled by The Auchter Company 

1. Prudential Insurance Company 
heson  Facility 150,000 sf 10 wks $5,000,000 
Mr. Robert O'Neill, Jr. 
Project Manager 
351-4600 

2. Prudential Insurance Company 
Indendent Life Bldg 85,000 sf 8 wks $2,000,000 
Mr. Robert O'Neill, Jr. 
Project Manager 
35 1-4600 

3. Accustaii 
Independent Life Bldg 85,000 sf  10 wks $2,400,000 
Mr. David Anderson 
Director of Facilities & Support Services 
725-5561 

4. CSX Corporation 
8h & gh Floors BeIlSoutll 45,000 sf 8 wks $900,000 
Mr. Jody Smit.1 
Director of Facili ties 
279-5825 

5. Wellspring Resources 
26* Floor BellSouth 45,000 s f  8 wks $2,700,000 

Mr. Roy Coilins 12 wks 
Director of Facilities 
791-2671 

6. Wellspring Resources 
Gunti Building 100.000 s f  8 wks $2,800,000 
Mr. Roy Collins 10 wks 

Director of Facilities 
79 1-267 1 



REFERENCE LIST FOR SIPMAR PROJECTS 
TO THE ABA BUILD-OUT 

1. Mr. Robert O'Neill, Jr. 
Project Manager 

Prudential Insurance Company 
841 Prudential Drive 

Jacksonville FL 32207 
9041351 -4600 

2. Mr. David Anderson 
Director of Facilities & Support Services 

AccuStaff, Inc. 
One Independent Drive 
Jacksonville FL 32202 

9041725-5561 

3. Mr. Jody Smith 
Director of Facilities 

CSX Corporation 
301 West Bay Street - 8"'19"' Floors 

Jacksonville FL 32202 
90412795825 

4. Mr. Roy Collins 
Director of 'Facilities 

Wellspring Resources 
301 West Bay Street - 26"' Floor 

Jacksonville FL 32202 
9041791 -2671 



MARVIN L. GRIEVE, JR. 
PROJECT MANAGER 

Education and Professionalism 

Bachelor of Civil Engineering, Ohio State University - Summa Cum Laude 
Master of Civil Engineering, Ohio State University - Summa Cum Laude 
United States Air Force, National Security Agency, Romanian Linguist 

Construction Experience 

Active in commercial, industrial and institutional construction industry since 1980. Mr. Grieve has extensive 
knowledge and experience in many types of construction projects. His proven performance in dozens of 
construction projects in the role of Project Manager have made him an expert in the preconstruction process, 
especially in the areas of constructability analysis, value engineering, scheduling and coordination of new 
construction and expansion projects. 

When available for ABA Build-out Project = Now 
Number of vears with The Auchter Company 

Maior Proiect Experience 

Project: Wellspring Resources Jacksonville - Gunti Building 
Project Description: lnterior renovation and build-out of the Gunti Building in Freedom Commerce Center 

which totaled over 100,000 sf and was valued at $2,800,000.00 . 
Contract Amount: $2,800,000.00 
Dates: June 1997 to November 1997 
Title: Project Manager .................................................................................... .................................................................................... 
Project: Wellspring Resources Jacksonville - BellSouth Building 
Project Description: lnterior renovation of the 26th, 28'h and 2gth floors for Wellspring Resources. Contract 

included additional UPSIComputer Room, executive offices and open office space. 
Phased construction. 

Contract Amount: $2,189,000.00 
Dates: June 1996 - December 1996 
Title: Project Manager .................................................................................... .................................................................................... 
Project: Duval County Courthouse, Juvenile Court, Jail & Clerk of Court Renovations 
Project Description: Complete renovation of the Duval County Courthouse, Juvenile Court, Jail and Clerk 

of Court space, which was originally built in its entirety by The Auchter Company in 
1957. Specifically, the contract includes asbestos abatement, demolition, disposal 
and renovation of the above listed areas. Contract also includes the renovation of 
detention areas including 9 jail cells and other secured areas and the addition of three 
new court rooms. Project involves extreme coordination and has been done in four 
phases. 

Contract Amount: $2,906,697.00 
Dates: Completed January 3, 1997 
Title: Project Manager ................................................................................ ................................................................................ 
Project: BellSouth Tower Tenant Build-outs (Fast-tracked) 
Project Description: Complete remodels and adaptive re-uses of existing space in the BellSouth Tower 

which Auchter originally built in 1984. Since that time, Auchter has handled dozens of 
build-outs for BellSouth's corporate tenants including: Wellspring Resources, CSX 
Transportation, Life Services, Telco Credit Union, American Airlines and several 
attorneys' offices. 

Contract Amount: Varies ($50,000.00 - $4,000,000.00) 
Dates: 1984-1 996 
Title: Project Manager ................................................................................ ................................................................................ a 



MARVIN L. GRIEVE, JR. 
PROJECT MANAGER 
Page 2 

Project: City of Jacksonville Fire and Rescue Headquarters Building 
Project Description: This project called for the renovation and adaptive re-use of the former Federal 

Reserve Building, which was originally built by Auchter in the late 1940's into 
Jacksonville's new Fire and Rescue Emergency Operations Center. Phase I of this 
project called for the complete reworking of two and one half of the six floors of this 
building including new walls, door finishes, computer access flooring, new ceilings, 
new HVAC and new lighting. The contract also includes the included the installation 
of large emergency generator back-up power system as well as emergency water 
system. 

Contract Amount: $1,952,000.00 
Date: Project completed on time June, 1996 
Title: Project Manager ................................................................................... ................................................................................... 
Project: Trinity Baptist Church (Fast-tracked) 
Project Description: This project called for the construction of a 2,400 seat Sanctuary which is designed to 

expand to 4,000 seats. 
Contract Amount: $3,800,000.00 
Date: May, 1995 
Title: Project Manager ................................................................................... ................................................................................... 
Project: BellSouth Tower (Fast-tracked) 
Project Description: This project included the construction of a 30-story office bltilding'comprised of 

1,000,000 sf of office space. 
Contract Amount: $100,000,000.00 
Date: Completed 1994 
Title: Project Manager ................................................................................... ................................................................................... 

Other Maior Proiect Experience 

The Jacksonville Landing, (Fast-tracked), Jacksonville FL 
First Baptist Church, Orange Park FL 
DePaul Building - 5th Floor, St. Vincent's Medical Center, Jacksonville FL 
Greater Jacksonville Agricultural Fair, Jacksonville FL 
The Jacksonville Eye Center, (Fast-tracked), Jacksonville FL 
Oceanway Family Practice, (Fast-tracked), Jacksonville FL 
Maxwell House Division - Green Bean Steamer Addition, (Fast-tracked), Jacksonville FL 
JEA Office Building, Jacksonville FL 

Summary of Experience and Personal Facts 

Since 1980, when Mr. Grieve joined The Auchter Company, he has served as project manager on the 
construction of several Jacksonville landmarks, i.e., The Jacksonville Landing, the Greater Jacksonville 
Agricultural Fair complex and the 30-Story Southern Bell Tower. 

Mr. Grieve has earned the reputation of delivering total satisfaction and quality products to the client. This 
reputation has been acquired through attention to detail, schedule and a cooperative attitude with architects 
and clients. 



DONALD E. WALSINGHAM 
PROJECT SUPERINTENDENT 

Construction Experience 
Mr. Walsingham has been employed by The Auchter Company since 1976. He is proficient in his role of 
project superintendent and is well liked by all he works with. He is extremely capable of handling fast- 
track projects and has a proven track record. 

When available for ABA Build-out Project = Now 
Number of years with The Auchter Company 21 

Relevant Experience 

Project: Wellspring Resources Jacksonville - Gunti Building - Fast-Track 
Project Description: Interior renovation and build-out of the Gunti Building in Freedom Commerce 

Center which totaled over 100,000 sf and new valued at $2,800,000.00 
Contract Amount: $2,800,000.00 
Dates: June 1997 to November 1997 
Actual Duties: Supervision and coordination at all levels of project for duration of job. ................................................................................. ................................................................................. 
Project: Wellspring Resources Jacksonville - BellSouth Building - Fast Track 
Project Description: Demolition, remodeling 50,000 sf for office build-out including UPSIComputer 

Room. 
1996 Dates: 

Actual Duties: Supervision and coordination at all levels of project for duration of job. ................................................................................. ................................................................................. 
Project: BellSouth Tower 
Project Description: 30-Story Office Building, 1,000,000 sf 
Dates: 1980-1 984 
Actual Duties: Supervision, completing interior renovations averaging between 20-30,000 

square feet per year ................................................................................. ................................................................................. 
Project: BellSouth Tenant Build-out 
Project Description: Demo-remodeling for Southern Bell & corporate tenants 
Dates: 1984-1 996 
Actual Duties: Supervision and coordination of all aspects of project for duration of job ................................................................................. ................................................................................. 
Project: BellSouth - Tenant: Life Services 
Project Description: Office space build-out, approximately 5,000 square feet 
Dates: 1985-1 987 
Actual Duties: Supervision and coordination of all aspects of project for entire duration of job 

including pre-construction ................................................................................. ................................................................................. 
Project: BellSouth - Tenant: Pafford, Carstetter & Gray, PA, Attorneys 
Project Description: Office space build-out, approximately 5,000 square feet 
Date: 1985-1 987 
Actual Duties: Supervision and coordination of all aspects of project for entire duration of job 

including pre-construction ................................................................................. ................................................................................. 
Project: BellSouth - Tenant: Amtrak 
Project Description: Office space build-out, approximately 9,000 square feet 
Date: 1996 
Actual Duties: Supervision and coordination of all aspects of project for entire duration of job 

including pre-construction 
................................................................................. --------------------------------------------------------------------------------- 



DONALD E. WALSINGHAM 
PROJECT SUPERINTENDENT 
page 2 

Project: BellSouth - Tenant: CSX 
Project Description: Office space build-out, four complete floors, total renovation, 100,000 square 

feet 
Date: Present 
Actual Duties: Supervision and coordination of all aspects of project for entire duration of job ................................................................................. ................................................................................. 

Summary of Experience and Personal Facts 

Mr. Walsingham's hands-on, supervisory experience on the wide variety of projects he has accomplished 
reinforces his ability to supervise large and small jobs. He is dedicated to client satisfaction, producing 
quality products in a proficient and competent manner. 
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i BID FORM FOR 

uct s i , r /  1 ~ : b u  N o . 0 0 2  P . 0 3  

CONSTRUCTION MANAGEMENT 

FOR INTERIOR BULDOVT FOR 

ABA LOCAlED AT 191 NASSAU PLACE 

I 
SUBMITTED BY: The Auchter Company ; 11-3-97 - 

1021 Oak S t .  

TIm undcrsigncd as Bidder, 1-y dbclems h t  rhc only person or persona imemsted in the praponal an 
Prlacipak is, or are, nanud henin andihat herein mcnuoncd has bay intcrrst in [his proposal or in the 
eonuacr 1.0 be c n l d  into; rhat this propod is made wirhout connection with any O C ~ ~ , ~ C I I I O I I .  company, 
or parries making a bid or propod; and that it is in all nspacts hir and in grad fai~h. wilbour~calluclon 
or fkaud. 

Tlrc Btddcr fWtc r  dcclam that 11a lras cxaadned Ura site of Ure ~vork and infbnned himself Uly in 
regard to all conditions pertaining to die placu when tlrc work is to be done: rhar lie lras examined the 
plans and speciflcalio~~ for the work and contractual doculnents relative tliueto, and has m d  ail spcdal' 
provisions fumisird prior to tllc o p i n g  dbidq that Ilc liar satlsfIed himnKrciauvc tn thc w o k  to bk . 
pcrfbmed. : a b  ;,<.,. 

The Bidder proposcs and a g m ,  if thlr pmpoaal is acccplcd, lo conlracr with the Counry of Naurm, .. - . 
Norida in the fonn contract spcciflcd, to fumislr. 

. . 

. . .  1. Bid Procurcllunr .. . . . . ,. .,,. 
. . .  

A.   an tractor shaI1 soldt bids for all pilases of work. bidders shall be selected by Cmtmctor and 
Chvnrr as nmually agreed. 

B. Contractor shill1 analyze and cvilluate all bids. 

C. Colltrnc~or will provide bid analysis reports for multiple bids as requcstod by Ownu. 

A. Contmctor shall prepare Sclledule of Values based on bids received and inlcrnal cost 
estirna~cs. 

B. Co~llractor shall provide 1no11tlily budget reports in die form of draw rcquesrs using AIA 
for111 G702: Applicalio~r and C d n c a l c  Tor Pay~ncnl and AIA a703: Continuation Sheet. 

C. Conuactor sl~all administer all cliangc orders. 

. . .  
D. Contractor sllall rcvie~v and approve all Subcontractor and supplier request6 for payment. 

. . . .  . :  L . 6 .  . . . . . . . . . .  . . 
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3. Contract Ad~iiinislrsuorr/Construction Services 

A. On-Site texnporary services slwll be ordcred and scheduled by.Conrractor; budget for said 
sewices ~l l i~ l l  be as cnumermted in (lie schcdulc of values. 

8. Contractor ~11311 protide o n - s i ~  supcnision and schcdulc slrnll be prrparcd and administcd 
by Contraclor. 

C. Project scheduling Including maslcr constnlaion schedule shall be prepared and administered 
by Contmctor. 

D. Conlractor slrall prepak and cxccule all Subconuac[ors agreements purc!iese orders and 
supplier agreements. 

E. Contractor shall pmvidc ccrlificates of inruralice and evidence of pcopcr licensing to Owner 
for all Subcan~ractors and suppIicm as npplicablc, 'Bullders' Risk and General Liability 
Insr~mnce prrmlmns appIimblc to project sllall bc paid by Owner. 

F. Conlractor sliall provlde lien rcleascs or other evidcncc of final prrymetit 10 Owner for 8I.l 
, , ' 
.... .. Subcontractors and suppliers as applicable. . .- : 

, , : i ' : :  , . 

A. Confirudionwnagament scrvicos 6% Fee on a l l  Managed Dir.ec.t..&.: I n d . i r e c t  Cost  
( a l l  c o s t  p a i d  by  Nassau County) 

*B. O n - S i t c ~ u ~ e r v i s i o n ( ~ ~ b  S u p t )  $45.00/hr  s t r a i g h t  t ime  $67.50/h; premium t ime 

C. Addilionnl Espenrc 6% Fee  on a l l  managed a d d i t i o n a l  expenses  
( p a i d  by Nassau Countyl  

U 
Centnctor Sign & Date 

* I n c l u d e s  b a s e  pay,  l a b o r  b u r d e n ,  f r i n g e s ,  and job t r u c k  expenses .  
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CONFLICT OF INTEREST CERTIFICATE 

NASSAU COUN'IX MANAGEMENT AND ONSITE SUPERVISION 
ABA INTERIOR BUILD-OUT , 

Consultant MUST execute either Section I or Section II hereunder rclative to Florida 
Statute 112.313(12). Failure to execute either Section may result in rejection of this bid 
proposal. 

SECTION I 

I hereby ccrtifjr that no official or employee of the County or independent agency requiring 
the goods or services described in these specifications has a material fmancial interest in 
this company. - - 

d d  ,f%iiI&. &3..Q&T The Auchter Company 
Signam 

. . 
Company Name . . . !. ! . 

. . .  ' . .  

1021 Oak St. . . W. H. Glass, Jr. . T ...,: 
' . .:. 
. . .  .., . . Namo of Omcial - ITLpcd Busincss Add- . . . . ... ... .,. . . . . . . . . . .  

Jacksonville, F1 32204 

City. State, Zip Cade 

SECTION XI 

I hereby certifL that the following named County official(s)' and ernployee(n) ha%g 
material financial interest(8) (in excess of 5%) in this company have ffltd CONFUCT OF 
IMEReST statement(9) with the Supervisor of Elections,. 11 Ndrth 14* Str+t,, 
.Fernandina Beach, Florida, prior to bid opening date. 

N/A 

NAME TITLEPOSITION DATE OF FILING 

Signature Conipany Name 

Name Of OfEcial - Typed 

a,.. 

. . .  ... . =  . City. State, Zip Code. ' . -  . _ . .  ,. ..-.. . . . . . . . . .  . . . . . .  . . '  .. .A. . . .  . . .  - .  1.1,. 

. ...<*, . . .  ,:-,*.: ... - 4  . . a , . . . .  -i'. .?.I . 
.. -.:. .......;...... . . - .  

, . . .. ;.. . 
2 
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SWORN STATEMENT UNDER SECTION 287.13(3)(a) 
FLORIDA STATUTES,ON PUBLIC E m  CRIMES 

This form must be signed in the presence of a Notay Public or oth& officer 
authorfied to administer oaths. 

1. This sworn statement is submitted with Bid, Proposal or Contract No. 
for Construction Mana~ernent and On-Site S u ~ u i o n  Services For. . 

ABA Interior Renovations 

2. This sworn statement is submitted by The Auchter Company 
whose business addrtu is 1021 Oak St., Jacksonville, F 1  32204 . . .. 

and (if applicable) its Federal Ern9oysr. 
I d a r t i k a t i o n N u m b o r ~ i s  59-2134280 . (ffthbt~1tityhasna 
FEIN, include the Social Security Number of the individual si& this sworn 
statement: 

3. ~~~~~i~ W. H. Glass, Jr. md my Xehti~nshi~ k (hc 
atitynamcdaboveis President 

4. 1 understand that a "@ublic cntity crime" as d M  in Paragraph 287.133.(1)(g). 
Plorida Statuta moans a violation of any State or Federal law by a person 'with 
respect to and directly dated to the transaction of business with any public entity 
or with an agency or political subdivision of any other St= or of the U- S t h  
and involving antitrua h d ,  theft, bribery, colluirm, mckctcuing, wqka&y, or 

. . 
materid misrepresentation. - .  

5.  I understand that "convictd' or "conviction" as d h e d  in Paragraph 
287.133.(1)(b), ww a a tinding ofguilt or a convictim of a 
public entity uime, with or &out an adjudication of a guilt, in any F d d  or 
State trial court of r u e d  dating to charga brought by indictment ar kbnnation 
afiu July 1, 1989, as a result of a jury verdict, nojury Kist or =try of a plea of 
guilt or nolo contend-. 

6. I understand that an "af5htc" a~ defined in Paragraph 287.133(o)(a), 
Statutrs. means: 

a. A predecessor or successor of a pasan.comrictcd of a public entity crime, 
or 

b. An entity under the control of any natural person who is aaivc in the 
management of the entity and who has bt tn  wnviaed of a public d t y  
crime. The tmn "afHliate" includes those officefa, directors, ##.utiveq 
pmers ,  shanfioldcrs, cmploycts, mcmbars, nnd agents who are rtzive-in 
the management of an af5Iiatc. The owntrship by ono:pmon;of -..: . ,  

- 1 , s  . . . . . .  . 
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constituting a controlling interest in another p e ~ n ,  or a p o w  of 
equipma or income among persons when not for fair market vrluc undor 
an arm's lmgth, shall be a prima &cis case that one person contrwb 
another parson A pcrson who knowingly entars into a joint venture with a 
person who has .b+tn convicted of a public entity crime in Florida during 
the p r d i  36 months s h d  be considered an nffiliata, . 

7. 1 understand that a "person" as d&ned in Paragraph 287.133(l)(e), 
Statuteg, means any natural puson or entity orgadzed under the laws of 
any State or of the United States with the legal pawcr'to .'ahcr into a 
binding contract and which bids or appliei to 'bid on camacts fbr the 
provhion of goods let by a public entity, or which otherwise trmsaczs at 
applies to trurrrst business with a public a~tity. The teun ."personn 
indudcs those dccrs, directors, execuwes,' parblcrs, shamholden, . . 
employees, members, and agents who are active in manqcmm of an 
entity. 

8. Based on infarmation and bdid the statemtnt which I haie marked bolow 
is true in relation to the submitting this sworn statemtnf , I  . . . .  -. 
(Plcasc indicate which statement applies.) 

True Neither the d t y  submitting this sworn statcmmt, mr any dar, - 
director~, aecutivcq partners, sharehoiders, cmphyecs, mcmben . or 
agents who are active in management of the entity, or nn of the . 

. ... entity has been charged with and wmricted 'of . . . . .  a public grtity .*.- . . .  ,.,. . . . . . .  . . .  substqucrd to JuIy 1, ,1989. . . .  :!..,+,:: . ... -.:;.. . . 
.... ,; >-.&A*.. . :.: . . . . .  " . .  .d . . - - . ::-, 

N / A  Thc entity mrbmhing this morn or one or more ofth=:o&kq - 
direczors, executives, partners, shareholders, ~~ ~~: or 
.gats who PC wive  in m u q c n i n t  of the entity. or an afthe 
entity has been durgtd with and c o r n r i d  of a public otay &a' 
subsequent to July 1, 1989, AND @¶ease. indicate whicfr rdditiopd 
statement appUu.) 

N / A  T k  has bcar a pro- c o n c d n g  the codczion befbrc a hearing - 
officer of the State of Florida, Division of Admmmw 

. . 
' c HahgE. Tbe,. 

find order entered by the hearing &as did not piace the pawn or 
aWliatc on the convicted vendor list. (Pl-c attach r copy of the find 
order.) 

N / A  The pcrson or -to was placed on the convicted vendor list. There hu 
been a subsequent proceeding before a hearing office determined t h u  it 

. . . .  was in. the public, interest to m o v e  the person or dBixtc h m  the 
convicted vendor liat. (Plessc attach a copy af the . . frnd order.) 

I . .  . " b 

. . . . . .  . . 5 .  ... 'i .... . . .  ......... ,"Y I .. . . .  . . .  - 4  

. . . . . .  .:i. . I,: . " . .  ' 

-.:r* . :.;.y54:,->..*. .... '...'*..m*.l 

. .  ..;,*.. -... -...-- . . . . . . . . . - .  
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N / A  The person or af i lkto haa not been placed on the convictad vendor 'list. - 
(Please dmcribe any action taken by or pending with the Department 
of General Services.) 

STATE OF FLORIDA 

COUNTY OF h 
LY APPEARED BEFORE ME, the undersigned authority, 

, who, . . 

-atfixed hidher signad& in the space provided above on thjs . ?AA 
day of %&. .19=. 

M y  Commission Expires: 



.............................................................................................................................................................................................................................................. ..................... %. :̂% .....____ ........................................................................................... ~ 
A CORD ~CER~T[F~ATE OF & f ~ B @ . w  ....................... 1~SUwNCjii . . . . .  

..................................... ............................... .............................. .......................... DATE (MMiDDNY) 
... ........... ::g , ,,,::::,: :.:.:.: . ..... ...... .................................. .... : : .............................. . . . .  .............................. .................................. ::,, ". :: "" 
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PRmUCER (904) 388-1988 FAX 904-388-8199 THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION 

:onstruct i  on Insurance Corp. ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE 
HOLDER THlS CERTIFICATE DOES NOT AMEND, EXTEND OR 

!I10 Herschel St .  ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW. 
lacksonv i l le ,  FL 32204 ............................................................................................................................................. COMPANIES AFFORDING COVERAGE 

i Ameri sure Insurance Company 
\ttn: Ext: i A ................................................................................................................................................................................................................................................................................................ 
NSURED Un i ted States F i r e  I n s  Co 

The Auchter Company ; B 
W H Glass Company .................................................................................................................................................. 

P. 0. Box 1193 i COMPANY 
; C 

Jacksonvi l le,  FL 32201-1193 .................................................................................................................................................. 
i COMPANY 
i D 

INDICATED, NOTWITHSTANDING ANY REQUIREMENT. TERM O R  CONDITION O F  ANY CONTRACT O R  OTHER DOCUMENT WITH RESPECT T O  WHICH THlS 
CERTIFICATE MAY B E  ISSUED O R  MAY PERTAIN, T H E  INSURANCE AFFORDED B Y  T H E  POLICIES DESCRIBED HEREIN IS SUBJECT T O  ALL T H E  TERMS, 
EXCLUSIONS AND CONDITIONS O F  S U C H  POLICIES. LIMITS S H O W N  MAY HAVE BEEN REDUCED B Y  PAID CLAIMS. 

:o 
.TR TYPE OF INSURANCE POLICY NUMBER POLICY EFFECTIVE !POLICY EXPIRATION 

DATE (MMIDDNY) i DATE (MMIDDIW) : LIMITS 
- 

GENERAL LIASIL!TV 

X COMMERCIAL GENERAL LIABILITY ....... .................. . . . . .  ........ ....... ...... ..... A .::, $2 : CLAIMS MADE i X : OCCUR i .... ........ CPP1156636 
. 

' OWNER'S 8 CONTRACTOR'S PROT : ........ 

- 

' . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  GENERAL AGGREGATE . s 2,000,00( 

: ..................................................................................... PRODUCTS - COMPIOP AGG : $ 2,000,00( 

05/01/1998 : . . p E F o V L  8.AD".'NJ"R.!....: . 1?.000 ,0°' 
EACHOCCURRENCE I S  1,000,00~ .................................................................................... 
FIRE DAMAGE (Any one tire) S 

...................... . . . . . . . . . .  
I MED EXP IAnv one vemonl i S 

AUTOMOBILE LIABILITY 

X ANY AUTO 

ALL OWNED AUTOS 

A : 
SCHEDULED AUTOS 

....... 

X . HIRED AUTOS 
. . . .  

X . NON-OWNED AUTOS ....... 

I COMBINED SINGLE LlMrr $ 
1,000,00~ .................................................................................. 

BODILY INJURY 
(Per person) S 

: 05/01/1997 05/01/1998 I ............................................. i . . .  
i BODILY INJURY 
I (Per accident) r S 
................................................................ 

PROPERTY DAMAGE S 

DARAGE LIABILITY 

ANY AUTO 

EACH ACCIDEKT i S 

AGGREGATE i S 

EXCESS LIABILITY 

B X UMBRELLAFORM 

i EACHOCCURRENCE . $  5,000,00( 
. . . . . . . . . . . . . . . . . . .  ........................... 

05/01/1997 05/01/1998 "AGGREGATE s 10,000,00( ..................................................................................... 
I OTHER THAN UMBRELLA FORM : i $ 

WORKERS COMPENSATION AND : 
EMPL9YEP.S' L!ASIL!?Y 

A '  ....... . rWC1309100 
THE PROPRIETOR1 i X INCL j 

..................................................................................... ..... 
I EL DISEASE - POLICY LIMIT S 

PARTNERSlExECUTIVE i - -  
i i M C L  j OFFICERS ARE: EL DISEASE - EA EMPLOYEE S 100,00( 

OTHER 

ESCRlPTlON OF OPERATlONS/LOCATlONSNEHICLES/SPECIAL ITEMS 
e: Nassau County Court House 

Nassau County Board o f  County Commissioners 
Bu i ld ing  Department 
P. 0. Box 1010 
Fernandina Beach, FL 32034 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE 

EXPIRATION DATE THEREOF, THE ISSUING COMPANY WILL ENDEAVOR TO MAIL 

30 DAYS WRITTEN NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, 

BUT FAILURE TO MAIL SUCH NOTICE SHALL IMPOSE NO OBLIGATION OR LIABILITY 

OF ANY KIND UPON THE COMPANY, ITS AGENTS OR REPRESENTATIVES. 

AUTHORED REPRESENTATIVE 

Cl audi a Baker/CAB 


